
THE AI COMPASS WORKSHOP FOR EXECUTIVES

A day that brings clarity
A workshop day exclusively for your leadership team: what AI and automation can
already do today, where deployment genuinely makes sense in your organisation –
and where caution is warranted. No vendor pitch, no buzzwords, but an honest,
tailored assessment of where you stand.

WHAT YOU TAKE AWAY

Overview: what AI and automation can really do today — beyond the headlines

Potential analysis: where automation genuinely saves time and cost in your organisation

Pitfalls: data protection, liability, quality loss and blind trust in results

Roadmap: concrete first steps, prioritised by effort and impact

FORMAT
Full-day workshop, on site at your company

AUDIENCE
Executives & decision-makers

TAILORING
Individually to your organisation

INVESTMENT

2,400 €

WHY OLENOR

We consider AI and automation not in isolation, but in interplay with strategy, risk
management and controlling — so that new systems keep your organisation
decision-capable and resilient over the long term.
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